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Color Management at AUDI



General Information on AUDI

Audi is a daughter of Volkswagen

Vey~ ~© \ 2%biggest maB@act@er of premium cars.
1.3 million cars in 2011

65000 employees

N N N L A

5 production sites
Ingolstadt, Germany

Neckarsum, Germany
Brussels, Belgium

Gyoer, Hungaria
?hveaCV|vavA
**Bratislava, Slovakia
***Matorell, Spain

*** Changchun, China

* Lamborghini

*x Cooperation with Volkswagen
***  Cooperation with SEAT

**x%x  Cooperation with FAW
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Expectation of a Customer

The car should look as if all parts were painted
together.

The color travel should be harmonic.
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Challenge

3 Fulfill the expectation of you customer!

3 The challenge is heavily
underestimated.

3 Checking the quality at the end of the
assembly is not really helpful,
because you supply chain is full.

3 Set up a process that takes effect
earlier.

3 Have everybody check his painted parts
before shipment.

Audi ( (ﬂf_\r@ﬁ*
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Production Reality

3 Numerous add -on-parts

3 Different substrates

3 Different suppliers

3 Different basecoat materials
3 Different clearcoat materials
3 Different layers

3 Different applications
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3 Bumpers

3 All sorts of covers
3 Door handles

3 Mirror housings

3 Spoilers

3 Moldings

3 Fuel flaps

3 Fenders

3 Tailgates
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Reality g Reaction delay

Production 14-18 days

Storage 14-18 days %
O

Paintshop 1 day GEJ

Assembly 1 day i
=

Stock Add-on-parts 1-90 days g
)
ad

S 1-4 month




Integration AUDI A4 - Rear Bumper

Quelle: Wikipedia

Audi (© 1) 1) 1)
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Integration AUDI A6

- Front Bumper
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Audi 100 C3

Audi 100 C1 Audi 100 C2 Audi A6 C4
1968 - 1976 1976 - 1982 1982 - 1990 1994 - 1997
Audi A6 C7 Audi A6 C6 Audi A6 C5
2011- 2005 - 2011 1997 - 2004
Source: Wikipedia, Audi
Audi C (\ (‘
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Example BMW

E30

Source: Wikipedia
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E36

E46
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